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Solar Plant and Development Bank

Land Preparation funded by Government of Nauru.

Solar Project Implementation Contractor: China Harbour/HNEC/RISEN (Joint Venture)




/3 hectares

N
S
o
n

3

(0

. Y,
.0&.

Ao g P A A
f m .....; g N ...rm"...
ol 7 ol /.\fr st

Land area 77290




ADB SOLAR LAND PORTIONS AREA
STAGE PORTION |AREA[M?] |TOTAL AREA [M?]
STAGE 1 252 9337.673
STAGE 1 250 9378.373
STAGE 1 1303.327
STAGE 1 7205.579
STAGE 1 5745.311
STAGE 1 10020.694
STAGE 2 10811.733
STAGE 2 265 19387.06
STAGE 3 265 4101.18 4101.18

TOTALAREA 77290.93
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Baseline

ltem Milestone Program Actual
1 Project Commencement 15-Jan-21 15-Jan-21
2 Completion of Detailed Design 30-Sep-21 TBC
3 Procurement Commences 11-May-21 15-Oct-21
4 Equipment Arrival in Nauru 30-Sep-21 TBC
S Site Handover to Contractor 5-Oct-21 5-Oct-21
S Mobilisation of Staff (45 Staff) 15-Nov-21 6-Dec-21
O  Site Works Commences 15-Dec-21 7/-Dec-21
7 Solar Commissioning Commences  17-Oct-22 TBC
8  Practical Completion 14-Jan-23 TBC
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Nauru Solar Power Development Project
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